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“Throughout the project we will be on the Smulders site in 
Hoboken with a permanent team of three people, plus a number 
of quality inspectors, depending on how busy it is. This project is 
unusual due to the fact there is limited time between signing the 
contract and starting production. In order to be able to achieve 
the delivery date set by BOWL we began production before the 
engineering was even finished. This means that we have had to 
resolve a variety of engineering issues with Smulders over the 
first months.

Maintaining momentum
What we really appreciate as a client is that Smulders was 
prepared to take the risk and order material right at the beginning 
of the project. Simply to keep up the momentum. In doing so we 
could be the first to start and also the first to face any obstacles. 
So far, by using each other as a sounding board and sharing ideas, 
we have been able to tackle every problem.” For example, the 
handrails were too wobbly. However, it was not an option to adapt 
the parts, as these had already been manufactured. Jan continues: 
“We sat around the table and came up with the idea of designing 

Working safely
In order to work safely, Seaway Heavy Lifting introduced the 
Incident Injury Free program at Smulders. “This is picked up 
in consultation with the fabricators and implemented in the 
organisation”, Jan explains. It seems to pay off. Since the start 
of the Beatrice project in June 2016, no injuries with permanent 
injury have occurred. 

Good collaboration as a priority
“For me personally this is a wonderful project because I have been 
involved right from the start and because I can make a significant 
contribution because of my expertise.” For Jan a good and 
intensive partnership was always a priority. “In my eyes we are one 
single team working together to build foundations, despite the 
fact that Smulders is officially the fabricator and we are the client. 
It is about trusting one another and sharing the responsibility for 
the project. This way of working together - using each other as a 
sounding board, always thinking things through and limiting the 
lines of communication - is exactly why we are now ahead 
of planning.”

special clamps to stabilise the handrail. Thanks to the good 
communication we also managed to get approval for the cable 
work within just a few weeks. If this had taken any longer then it 
would certainly have affected the planning.”

Getting used to things  
When talking about his own background, Jan says: “I was asked by 
Seaway Heavy Lifting to run this project because of my experience 
in managing production sites. It is the first time that I have worked 
with Belgians. As a Dutchman I do notice that we are more direct 
and like to avoid any risk of a misunderstanding. Belgians are 
wired differently. A Belgian will say that he will sort it out and he 
will, he just won’t always tell you the full detail. It took me a while 
to get used to that. Don’t get me wrong, I am entirely positive 
about the partnership with Smulders. Their work is precise and 
their repairs are expertly carried out. Furthermore, everything up 
until now has been delivered on time. And after all, the quality and 
planning are the greatest challenges in this project.”

Hats off
By 1 August, 14 of the 28 jackets need to be complete and 
ready in the UK. With the top part already properly mounted on 
the base. Jan is confident that they will achieve this objective. 
“We need to do a further six load outs and I do not anticipate 
any problems. Smulders builds nicely and keeps on progressing 
whatever the circumstances. That is important for a project like 
Beatrice. Indeed, you can always make comments, but I say: hats 
off! If I had to choose between Smulders and another fabricator 
then I would certainly choose Smulders. And that is mainly down 
to our good and equal partnership.”  

Beatrice Offshore Windfarm Limited (BOWL for 
short) approached Seaway Heavy Lifting (SHL) via 
Subsea 7 for help in realising the Beatrice project. 
They are in charge of the engineering, purchasing, 
construction, transport and safe installation of 
the turbine foundations in the Beatrice project, 
complete with all the relevant ‘in-field’ cable work. 
The project suits SHL’s ambition to become a 
leading contractor in the offshore wind industry. 
Site manager Jan Visser, who is leading the 
project from SHL in Hoboken, explains.

“Smulders keeps up its progress  
 whatever the circumstances 
 and that is important for     
 projects like these”

Jan Visser 
Site manager 
Seaway Heavy Lifting

Interview
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At
work

The new Smulders site in Newcastle upon Tyne is 
only just up and running and it has already been 
given a lovely challenge: the final assembly and 
delivery of 28 jackets for the Beatrice project. 
An ideal project for a site that aims to specialise 
on serial production of the foundations for wind 
turbines. That is why everything is being done to 
get the production capacity of the new site up to 
full speed. 

Flying start 
for Smulders Projects UK

“The former OGN site has changed considerably since Smulders 
arrived”, says production manager Graham Brooks starting his 
story. “To begin with, the premises have been extended and is 
divided up differently. The production process is now entirely 
focused on producing a series rather than a few individual pieces. 
Also, considerable attention has been paid to familiarising all team 
members with the new process.”

Exciting months
“The past months have been exciting. The new start has created 
many challenges and changes. Clearly, there remain many tasks 
in which we still need to find our way.” Even so, Graham is proud 
of the great progress that has been made in a short time. “It is 
wonderful that we can count on the unconditional support of 
Smulders’ managers.”

Work on Beatrice
Like all other Smulders sites, Newcastle is also working hard 
on jackets for Beatrice. “Each jacket consists of two parts. The 
top section is made by the various Smulders production sites 
in Belgium and Poland. We are making the base section here 
in Newcastle”, explains Graham. “The sections from Belgium 
are transported by pontoon four at a time from Hoboken to 
Newcastle. We then place the two parts on top of each other, 
finish the assembly and put them into storage. We are grateful to 
have use of the SARENS giant crane [SGC-120], which has been 
mobilised by Smulders all the way from the Middle East. The crane 
can lift no less than 3,200 tons and will also shortly be a great help 
during the load outs.”   

Graham Brooks
Production manager Smulders Projects UK

First task for the portal cranes
Two portal cranes are currently being installed alongside the giant 
crane. Each has the capacity to lift 600 tons. “We will be using 
them during 2D assembly and when the finished jackets are put in a 
vertical position. The first thing that the cranes will lift are the base 
sections of the jackets for Beatrice.”

Hard work
Meanwhile, eight top sections have arrived in Newcastle from 
Hoboken. Graham: “In the meantime we are working hard on 13 
base sections simultaneously. Some are almost ready, others still 
need to be assembled from scratch. Production is being carried out 
in phases, as it is in Belgium. The final goal is for all Beatrice jackets 
to be ready for shipment to the Scottish coast by the end of 2017.” 
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Employee on site

When Kris Hermans left school in ’98 he knew exactly what 
he wanted to do: weld. Meanwhile, he is welding inspector 
at Iemants, and has helped all kinds of apprentices on their 
way. About six months ago Kris was asked a rather unusual 
question: whether he would like to train Safi Noorzad to 
become a welder. Safi fled from Afghanistan 6 years ago. 
He started at Iemants as an assistant painter, but it was 
soon clear that this was an unfortunate choice. Even so, 
Iemants still wanted to give him a chance. Kris: “I still 
remember saying: make someone a welder in two months, 
that’s impossible!”

Kris Hermans 
Welding inspector 

Employee 
on site

Ex
pe

rt
ise

Ex
pe

rt
ise

Kris, who is both modest and dedicated, 
has already been working for Iemants for 
19 years. “After a year and a half I was 
given the chance to become a welder”, he 
explains. “To start with, it was not always 
a big success, but by not giving up and 
asking plenty of questions things kept 
improving. You could say that I learned 
from my mistakes. These days I mostly do 
approvals and confirm what still needs to be 
modified.” After a short pause he continues: 
“I still remember being called to see my 
shift manager. He asked me if I was up for 
the task of making Safi a welder. I was given 
two months to see if it could work. I knew it 
would be a challenge.”

Almost the end of the road
Because of the fact that Safi was a decorator 
before fleeing from Afghanistan, Iemants 
first decided to employ him as an assistant 
painter. However, it was soon clear that 
painting a house was a very different task to 

spraying steel constructions with a spray gun. 
On top of that, Safi was allergic to the paint. 
So it was a no go. The plan was therefore not 
to renew his contract. However, a number of 
his colleagues insisted on giving Safi another 
chance: as a welder in Kris’s care. 

Working side by side
Kris took Safi under his wing. “About six 
months ago”, explains Kris. “We always 
worked together. I helped him discover the 
various types of flow and began with the 
basics of welding, as you normally learn 
at school, like how to do a corner weld. 
However, after two days, we actually moved 
on to the type of work we are used to here 
already. I kept on making it a little harder. He 
is now on his own and is simply part of the 
team, just like his colleagues. It is wonderful 
that it went so well.” 

Keep asking questions
Safi, who is now quite good at Dutch: “I am 
really grateful to Kris. He explains things 
nice and clearly. I learned a lot from him 
and he is always friendly.” What was also 
really important to Safi: he could ask Kris 
anything. As an experienced welder Kris 
found that quite logical. “It was by asking 
questions all the time that I learned how 
to do it myself. Repetition is important”, 
explains Kris. “I kept needing to say to Safi: 
don’t hold your welding rod too far from 
your work, make sure that you have a good 
flow, make sure you grind enough away. But 
that is quite normal and a good thing.” 

Satisfaction
Looking back at the last six months, Kris says: 
“I have explained the basics to newcomers 
in the past, but I have never coached anyone 
so intensively. I am delighted that I have 
been able to teach Safi to weld. He started 
from scratch and look at him now. That gives 
me a sense of satisfaction. It means that I 
explained it properly.” 

The basic requirements
The fact that this was a success story does 
not mean that everyone could manage it, 
in Kris’s opinion. He believes that certain 
things are fundamental. “First of all you need 
to be motivated, like Safi. That applies to 
both sides. As a welder you need to strive 

for perfection, in fact, and that is not always 
easy. It is not a job to be rushed.” It also 
requires determination. Kris: “Clients always 
find something when they carry out their 
checks. Even with the best welders. You 
should not let this put you off. Turn it to your 
advantage and learn from every mistake you 
make.” 

Different from school
Kris also stresses that the welding you learn 
at Iemants is a little different to the welding 
you learn at school. “At school you simply 
learn the basics. You practise on plates of 
thicknesses between 10 and 15 mm, whereas 
the plates here are often 50, 60, 70 mm thick. 
Furthermore, you need to be able to weld 

tightly and seamlessly across tremendous 
surfaces. This means that you need to have 
a good sense of how to hold your rod, as 
well as being familiar with the flow settings. 
It takes a while to get used to it.” He laughs: 
“It also took me some time before I could do 
a decent weld.”   

Welding foreman
Some time ago Kris applied for the position 
of welding foreman, as someone to transfer 
the passion for welding to others and to take 
the quality of the company’s welding to an 
even higher level. Nothing is finalised at this 
point, but it is certainly clear that Kris is keen 
to make this plan a success as well. 

“I said: make     
 someone a welder   
 in two months?    
 That’s impossible!”
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Smulders will be producing the substation and the transition 
pieces for the Norther Offshore Wind Farm. The wind farm is 
located in the Belgian North Sea, alongside the other wind farms 
Thornton Bank and Rentel and will have a maximum capacity 
of 370 MW. Norther is owned by Elicio (50%), Eneco (25%), 
Diamond Generating Europe (25%).

Iemants is in charge of the production of the topside and 
foundation (transition piece). Smulders Projects will produce the 
44 transition pieces. The load outs are planned in the first half  
of 2018.

Norther

Offshore
Wind
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PROJECT DATA SUBSTATION 

 

Client Van Oord 

Weight topside 1.400 tons (630 tons steel) 

Weight TP+cage 640 tons 

PROJECT DATA TP’s 

 

Client Van Oord 

Designer Ramboll DK 

Employer Norther NV (50% Elicio, 50% Eneco) 

Weight 260 tons / TP 

The JV Iemants-Eiffage is in charge of the engineering, 
procurement, construction and installation (EPCI) of the topside 
and jacket for the Deutsche Bucht offshore wind farm. 
Iemants is to cover the steel constructions, architectural 
outfitting, sea fastening and load out of the topside plus the 
steel construction, sea fastening and load out of the jacket. 
Our partner CG is responsible for the HV/MV, while Eiffage is in 
charge of the LX/AUX. 
 

Deutsche Bucht    

Client Van Oord OWP Germany GmbH 

Weight of topside 2,720 tons (gross weight) 

Weight of jacket 1,760 tons  

Smulders is in charge of the production of 11 suction bucket 
jackets for Vattenfall’s European Offshore Wind Deployment 
Centre (EOWDC). The production is being carried out in our 
facilities in Poland (Spomasz), Belgium (Smulders Projects) and 
the United Kingdom (Smulders Projects UK). 

The pioneering 92.4 MW EOWDC, at Aberdeen Bay, is one of 
the first UK offshore wind projects to utilise suction buckets on 
a wide scale. The fact that they are to be coupled to 11 of the 
world’s most powerful turbines means that the suction buckets 
will be an ‘industry first’. The suction buckets will allow more 
rapid offshore installation, and easy decommissioning since the 
installation process is reversed. 
 

Aberdeen Bay

Client Boskalis 

Utility Vattenfall 

Number 11 suction bucket foundations 
 
Dimensions footprint 37x37 m / height: 77 m 

Weight 1,020/1,240 tons 
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Merkur Offshore is one of the largest wind turbine farms (396 
MW) in the North Sea and is an important step in Germany’s 
energy transition. With this in mind, the joint venture ENGIE 
Fabricom-Tractebel and Iemants has been awarded the contract 
for the engineering, procurement, construction, tests and 
commissioning of the offshore substation, together with the 
relevant jacket.

Iemants has responsibility for the general and detailed 
engineering, construction, manufacture and corrosion protection 
of the steel constructions for the topside and the jacket.
The topside and jacket are both to be loaded out and sailed 
away later this year. 

Kriegers Flak 

Iemants is teaming up with Jan De Nul Group for the 
engineering, construction and installation of 2 Gravity Based 
Foundations for 2 offshore substations, both serving the future 
Kriegers Flak offshore wind farm as well as the interconnection 
between the Danish and German energy net. Iemants is to take 
care of the design, manufacture and transport of the steel tubes 
and platforms, which will be placed on top of the GBFs. The steel 
constructions are to be built in Smulders’ Belgian facilities. 

Having been commissioned by Louis Mols Algemene 
Aannemingen NV, Iemants is responsible for the production and 
pre-assembly of steel bridge decks for a bridge in Mechelen. 

Iemants is responsible for the manufacture, delivery and 
assembly of a malting plant in Eemshaven. The malting plant 
will be operated by Holland Malt B.V., a 100% subsidiary of 
Bavaria N.V. Iemants is also responsible for the assembly of the 
building’s technical equipment (ventilators, ducting, doors,...) 
and for wall and roof cladding.
The project will be completed at the end of November 2017.

Iemants is currently hard at work producing the various steel 
structures required at Yamal LNG.  So far we have already 
delivered and installed 4,472 tons. There are still about 1,300 
tons to produce and supply. Everything has been completed on 
time, thanks to the great efforts made by the Smulders sites. 
335,000 hours had been clocked up by early April! In this project 
Iemants is working in a Joint Venture with ALE and ICO.

Merkur  

Bavaria

Yamal LNG 

Offshore
Oil & Gas    

Civil & 
Industry    

Client Louis Mols Algemene Aannemingen NV 

Prinicpal Infrabel  
 
Weight 555 tons 

Client Energinet.dk and 50Hertz Transmission GmbH   

Weight Kriegers Flak A 420 tons     
 
Weight Kriegers Flak B 670 tons     

Client YAMGAZ, JV consisting of Technip (50%, 
 Chiyoda (25%) and JGC (25%) 

Weight Supporting structures 2,600 tons 
 Grilles & sea fastening 5,190 tons 

Client GeoSea 

Weight of topside 1,200 tons  
 
Weight of jacket 2,600 tons (incl. piles) 

Client Holland Malt 

Weight 3050 tons steel structures 

Brug Mechelen

Smulders will be producing the substation (topside + jacket) and 
71 transition pieces for EnBW Hohe See offshore wind farm. 
Within the group, Iemants is in charge of the design and 
production of the topside and jacket, in a JV with Engie 
Fabricom and CG. The topside and jacket are the largest and 
heaviest ever built in our facilities. 

Together with Sif Group, Smulders Projects is in charge of 
producing 71 transition pieces. Sif will produce the primary steel, 
while Smulders Projects is responsible for the further production 
and assembly of the transition pieces. 

Hohe See

PROJECT DATA SUBSTATION 

 

Client EnBW 

Weight topside 2,010 tons steel (4,200 tons incl. equipment) 

Weight jacket 1,970 tons steel  

PROJECT DATA TP’s 

 

Client EnBW 

Nr of transition pieces 71 

Dimensions diameter 7 m / Height: 20 m 

Weight 480 tons per TP 
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HSE
Over the past weeks, several surveys have 
been conducted at our Belgian sites, at all 
levels and in all departments. The subject: 
your safety and well-being. So do we 
actually do anything with it? Of course we 
do! On the one hand it is nice to know that 
we are already considered a good employer 
in many areas. On the other hand it has 
become clear that there are conflicts in 
certain areas, particularly among colleagues. 

We will be tackling these on both an 
individual and group level. The surveys also 
revealed that safety is too often considered 
as primarily the responsibility of the 
prevention team. That is a misconception. 
You are also responsible for your own safety 
and the safety of your colleagues. So set a 
good example.

As far as safety is concerned we are very 
critical, but good things should also be 
recognised. After a less successful year in 
terms of safety in 2016, with 9 accidents 

leading to time off work, since the start of 
2017 there has been just 1 accident causing 1 
of our 800 employees to be absent. Hats off 
to you! 

Acting on 
surveys  

Your health: 
our care

An external film crew has made an 
initiation film for Smulders (including 
the use of ‘drones’) in several 
languages. There will be a version 
for each location, clearly showing the 
safety regulations applicable to the site 
concerned. In a second phase we will 
also add the safety requirements per 
department and per job. This means, 
by the end of the year, we will be able 
to conduct each introduction using the 
computer. All visitors are obliged to 
watch carefully, as they are required 
to complete a questionnaire about the 
safety film afterwards. Those making 
more than three mistakes shall be 
required to watch again. In this way we 
can ensure that people (and especially 
those coming to work for us) can start 
working safely right from day one.

In recent months the HR department has 
had its hands full with all the newcomers 
in the organisation. We have welcomed 
over 50 new faces this year. These 
new people are allocated a so-called 
‘buddy’ right from day 1 to make sure 
that they are not thrown in at the deep 
end. Someone they can always go to 
for advice. We do, however, expect 
new employees to take the initiative 
themselves. During the first evaluations 
we will be looking at whether this 
‘informal’ buddy system is an asset. 

New: safety 
film for 
visitors  

Warm welcome 
for newcomers  

Nichelda 
Dadda

Number of accidents 
causing time off work down 
from 9 to 1  

Young 
Talent
Document 
Controller 

beginning, the focus is mainly on checking 
and managing the procedures received from 
the engineers. After that you need to set up 
the ‘as built’ documentation. That involves 
collecting and checking welding reports, dra-
wings, ‘traceability sheets’, route maps etc. 
Documents that always need to be available 
on time. These arrive from people in the pro-
duction team. All in all this is an enormous 
and responsible task and the ‘load out’ can 
only take place when everything is proper-
ly finalised. And after that all the different 
documents need to be digitised.”

Quite a responsibility  
“Yes, in fact our work is often underestima-
ted. Once a project is completed and the 
barbecue in its celebration is behind us, 
colleagues can be quite surprised that I come 
and ask questions about a particular project. 
For them it’s all over, but we are still expec-
ted to dot the ‘i’s and cross the ‘t’s. After 
all, a client can still come back to us months 
after the project has been completed. We 
then need to be able to find the details right 
away. You should not forget that the ‘as built’ 
documentation represents about 10% of the 
total order value.”  

The fact that Nichelda ended up working 
on the Smulders Projects in Hoboken was 
actually a fortunate coincidence. “Before 
this I was doing similar work elsewhere, but 
on a temporary basis. When it became clear 
that my job there was going to end due to a 
round of new automation, I applied for work 
at Smulders, which happens to be just 400 
metres from my home. I really hoped it would 
click and it did, right away.”

How long have you now been working 
for Smulders?  
“Just under a year, but in fact it feels like I 
have been there for years. It is a really lovely 
place. I am currently working in a team of 
three ladies, all of whom are perfectionists.”

So the standards were high, right from 
the start? 
“They certainly were, but I have always been 
able to ask questions and my colleagues took 
the time to help teach me. That means that 
I now know exactly what to watch out for. I 
notice that clients are becoming increasingly 
demanding. Just the fact that each client 
works with a different software system. That 
means they each have their own require-
ments and wishes, which all need to be 
embraced.”

Can you describe your average day at work? 
“In fact that depends on whether you are at 
the beginning or the end of a project. At the 

How do you feel about the fact that you 
are considered a talent?
(She laughs.) “Veni, vidi, vici. I came, I saw, 
I conquered. My manager says I am made 
of good stuff. My colleagues appreciate my 
flexibility, alertness, determination and smile. 
I think it is important to be there for everyo-
ne. It makes work fun.”

That must be why you are already a buddy.
“Yes, perhaps it is. In any case, I am proud of 
the fact that, as a trusted person and mentor, 
I am able to help new colleagues to settle 
in at Smulders. Now it is my turn to make 
them feel like they belong and that they can 
come and ask whatever they like at any time. 
Even if it is just a question of what something 
means. After all, I am very aware of just how 
much new terminology there is here to get 
used to.” 

In short: it is not just Smulders that is 
happy with you, you also feel happy with 
Smulders?
“Although it is a challenging sector, Smul-
ders is a very hearty employer. Very attentive 
too. Something I particularly appreciate, for 
example, are the little gifts on special days, 
like the bouquet of flowers on secretary day 
and the tombola at Christmas. The team 
building activities and staff parties are really 
great too. They give you the chance to see 
another side to your manager.” 

Where do you see yourself in five years’ 
time?
“On top of the Titan, Smulders’ bridge. 
Figuratively speaking. I hope to be able to 
grow along with Smulders. Right now I am 
happy where I am. I enjoy my job, have great 
colleagues and can walk to work.” 

4. Is the used material/
tools OK?
• Hoisting equipment periodically 

inspected?
• Right equipment OK?
• Scaffolding/ladders OK?
• First-aid equipment provided?
• Other  tools OK?

2. Is the workplace/
surroundings  clean 
and safe?
• Are all collective protections present?
• Are all passages safe?
• Is there enough light?
• Is ‘order & cleanliness’ OK?
• Are all emergency exits free of 

obstacles?

5. Are there external 
hazards?
• Weather conditions OK?
• Used products OK?
• Other employees in surroundings?
• Possibility of falling material?
• Contact with elektricity, heath, cold, 

sharp objects, dangerous products,...?

3. Is my personal 
equipment OK?
• Can I use al my PPM’s right?
• Eye protection required?
• Ear protection required?
• Gloves required?
• Breathing protection required?
• Fall protection required?

1. Is my task/
instruction clear and 
safe?
• Has the instruction been given clearly?
• Do I know the risks?
• Is the task safe to execute?
• Do I have the necessary experience?
• Do I have the necessary licences  

(if required)?

IF 1 QUESTION IS ANSWERED NEGATIVE,
ADAPT OR CONSULT SUPERVISOR

STOP

I don’t start 
working before 
i ask myself 5 
questions:



Pa
ss

io
n

Enjoy the 
summer!


